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7 CATEGORIES OF ECOSYSTEMS
Equitable Entrepreneurial Ecosystems in Rural Communities

Please do not duplicate or publicly share this information without 
advance permission.
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QUESTION

What challenges have you identified in your 
community when it comes to opening a small 

business or being an entrepreneur?
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A PLACE FOR ENTREPRENEURS

•Real Estate Availability
•Launch Support Spaces
•Programming 
•Third Spaces (coffee shops, breweries, 
local burger place)

What is unique in your downtown? 
In your community?
How does your downtown tell the story of your entire 
community? Even the "not so great" parts?
How are you using your downtown to celebrate and 
uplift the diversity in your community?
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Avenues of Entry + Ways to Transition

+ Pop ups: Farmers Markets, Artisan 
Events, Makers, Craft Industries

+ Accelerator: Small 
individual spaces, Food Truck

+ Incubator Space

+ Shared Space: Multiple vendors

+ Brick & Mortar

A PLACE FOR ENTREPRENEURS

Shakopee, MN
Farmers Market

Lovington, NM
Accelerator

Red Wing, MN
Redwing Ignite

Batavia, IL
Boardwalk Shops
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A PLACE FOR ENTREPRENEURS

Pop-Up Mount Vernon, WA

• For aspiring business owners 
and entrepreneurs

• 30-120 days

• 500 Sq. Ft. brick & mortar

• Without startup costs and signing 
long-term leases Plus resources and 
information

• Grow, learn, and figure out if 
downtown Mount Vernon would be 
good fit.
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A PLACE FOR ENTREPRENEURS

Click here to 
learn more

Click here to 
learn even 

more

https://www.ala.org/advocacy/workforce/grant
https://www.ala.org/advocacy/workforce/grant
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.ala.org/advocacy/sites/ala.org.advocacy/files/content/Workforce/LBB_Playbook_web_013122.pdf
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.ala.org/advocacy/sites/ala.org.advocacy/files/content/Workforce/LBB_Playbook_web_013122.pdf
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.ala.org/advocacy/sites/ala.org.advocacy/files/content/Workforce/LBB_Playbook_web_013122.pdf
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WEBSITES ARE PLACES, TOO
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EMPORIA, KANSAS

https://emporiamainstreet.com/
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PLACE EMPOWERS ALL COMMUNITIES
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NETWORKING AND RELATIONSHIPS

• Networking Events 
• Economic Development 

Partners and other BSOs
• Entrepreneur and/or Small 

Business Networking Groups
• Creative meetups and hangs
• Business Celebrations and 

Block Parties

Freeport, IL
- Welcome businesses 

and people
- Greet and orient at 

networking events: 
afterhours and Rise n' 
Shines

- Celebrate start and 
growth of businesses

- Volunteers!
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BUILDING TRUST THROUGH STORY

• What voices, people, questions, or ideas are 
missing from this gathering and these types of 
conversations?

• What story about Appalachia and your 
community are you now willing to rethink or let go 
of based on the stories you’ve heard today?

• What story would you like to cultivate about the 
place you call home, now and for generations to 
come?

• How can we envision a shared future narrative for 
Appalachia, that draws from ancestral knowledge 
systems and can help mend fractures between 
communities?

https://appalachiansforappalachia.org/appalachian-big-ideas-fest/
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NETWORKING AND RELATIONSHIPS
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FINANCIAL OPPORTUNITIES FOR ENTREPRENEURS

• Personal Equity

• Nonprofit Entities

• Government Loans 

• Grants

• Private Equity

• Financial Incentive 
Programming (Pitch 
Competitions)

Lyons, NE

The most effective development strategy for rural communities is 
small entrepreneurship – locally owned and operated small 
businesses – and home ownership

- Lending with a rural focus

- financing (microloans), business training, one-on-one business 
counseling, and networking
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FINANCIAL OPPORTUNITIES FOR ENTREPRENEURS

 Does your community offer free 

financial literacy and credit 
counseling programs? 
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FINANCIAL OPPORTUNITIES FOR ENTREPRENEURS

https://www.foundation47llc.com/
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FINANCIAL OPPORTUNITIES FOR ENTREPRENEURS

https://www.grantreadyky.org/
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FINANCIAL OPPORTUNITIES FOR ENTREPRENEURS

Six Corners City of Chicago: 
Small business improvement fund
SBIF Grants for specific districts
- Commercial / Industrial 

businesses & properties
- Permanent improvements: 

exterior and interior
- Adjacent land acquisition
- 3-page application
- Guidance from Six Corners
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P0SITVE ENTREPRENEURIAL CULTURE

Old Town Cape, MO
New Business Packet

- About Cape Town
- Getting involved
- Connecting with other 

businesses
- Main Street America
- Downtown Events
- Maintaining your 

businesses
- Best practices: being a 

good neighbor, hours, 
tips to promote

- Safety downtown
- Public Infrastructure
- Contact Information

https://assets.website-files.com/616ef44626a02938bb698fa6/620fd31b95ca805c0329a93b_New%20Business%20Packet(2).pdf
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PRO ENTREPRENEURIAL CULTURE

Inclusive Economic Stories: Recognizing History

Hidden Gems of Cloquet: Small Business PodcastUntold Black Stories of Alton by StoryCorps
- Large-format portraits of over 30 Alton residents 

for windows
- Listening tour and photography exhibit
- Collaboration between organizations to catalyze 

diversity, inclusivity and equity within the downtown 
Alton historic district and engage the community 
with these Untold Black Stories of Alton.

Red Wing, MNAlton, IL

http://downtownredwing.org/lessons-from-our-inclusive-economic-stories/
https://www.thehiddengemsofcloquet.com/
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ENTREPRENEUR FRIENDLY REGULATION

Link to Application

http://arriverailside.com/renovation-assistance-programs#:~:text=The%20program%20allows%20for%20a,two%2Dplus%2Dbedroom%20unit.
https://drive.google.com/file/d/1B73kfqOknzjrCjWAiNgpvnY_jInH0P7q/view
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ENTREPRENEUR FRIENDLY REGULATION

+ Zoning / Code Practices

+ Economic Development Resources

+ Policies

+ Ordinances

+ Lower barriers of entry

+ Easy applications

+ Decrease development steps

+ Broad resources

City of Owatonna : Forgivable Loan
• Simple "Low-Documentation Application"
• $10K Each: Exterior and Interior Projects
• Facilitate the renovation and improvement of 

commercial buildings

https://owatonna.org/economic-development-authority-eda-forgivable-loan-program/
https://www.owatonna.biz/_files/ugd/82b3f1_e695ba68be0a4ef2acf67ae7c718c5eb.pdf
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ENTREPRENEUR FRIENDLY REGULATION

+ Zoning / Code Practices

+ Economic Development 
Resources

+ Policies

+ Ordinances

+ Lower barriers of entry

+ Easy applications

+ Decrease development steps

+ Broad resources
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ENTREPRENEUR EDUCATION AND TRAINING

• MBDA

• WBC

• High School

• SBDC

• College or University

• Access to Education

• Extra-Curricular 
Programming 
and Experiences

• 5-week program to 
inspire, educate and 
enhance the 
opportunities for past, 
current and upcoming 
entrepreneurs.

• Eligible to participate 
in competition for a 
$5,000 grant towards 
opening or purchasing 
an existing business in 
downtown Monticello.
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SUPPORT BY STAGE OF BUSINESS LIFECYCLE

Start-Up Growth/Scaling Maturity The Decline
Death or 
Rebirth

Northfield, MN
Business Succession Series

https://downtownnorthfield.org/business-succession/
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ENTREPRENEURIAL TALENT POOL

• Workforce Solutions 

• Developing a Pipeline

• Entrepreneurship part of career 
guidance

• Local schools working with student 
programming

• Working with college / university

• Training: Small business lifecycle

• Attraction and retention

Selah, WA
Kids Market
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ENTREPRENEURIAL TALENT POOL

• Workforce Solutions 

• Developing a Pipeline

• Entrepreneurship part of career 
guidance

• Local schools working with student 
programming

• Working with college / university

• Training: Small business lifecycle

• Attraction and retention Quincy &
Adams County, IL
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E3 AND THE 4 POINTS
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2024 MAIN STREET NOW CONFERENCE

+ Main Street Now is the largest 
nationwide gathering of commercial 
district revitalization professionals in the 
U.S., drawing local economic 
development and revitalization leaders 
from small towns, mid-sized cities, and 
urban neighborhood business districts.

+ Save the date for immersive learning 
and community-building experiences at 
Main Street Now 2024!

Learn more > mainstreet.org/now2024

http://www.mainstreet.org/now2024
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THANK YOU!
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